
All Souls Catholic Church
Pastoral Parish Council Meeting

October 25, 2021 at 7 PM
Parish Conference Room and via Zoom

Call to Order:  Frank Frana, chair, called the meeting to order at 6:59 PM.  A quorum was 
established, and the secretary, Polly DeLucia, was present.  Father David Vivero opened the 
meeting with prayer.

In Attendance:  Polly DeLucia, Cathie Durkin, Frank Frana, Stephen Gensel, Christina Kalisz, 
Bernie LeFils, Annette Lommerse, April McManus, Dulce Rodrigues, Eleanor Tolley, Father 
David Vivero, and Judith Wilhelm.  Llyana Va was present as a visitor.

Minutes:  Filed as presented.

Action Items:  
Election of New PPC Officers
Frank Frana opened the floor to nominations for Vice Chair and Secretary.  Bernie LeFils was 
nominated to be Vice Chair and accepted the nomination.  Annette Lommerse was nominated to 
be Secretary and declined the nomination.  Polly DeLucia was nominated to continue as 
Secretary and accepted the nomination. 
After a vote, Bernie LeFils was elected Vice Chair, and Polly DeLucia was elected 
Secretary.

Pastoral Report
Father David stated that his items would be covered by the Finance Committee and the NGP 
reports.

Financial Report
Stephen Gensel reported that he and the Parish Finance Committee will meet with the Diocese 
this week regarding the parish budget and the proposed capital campaign.  Priorities are:

1.  Parish Budget
2.  Financial Transparency
3.  Capital Campaign

Each item will need to be addressed before moving ahead to the next.  Mr. Gensel mentioned 
that the Diocese believes the parish may be able to include some groundbreaking expenses for 
a new social hall in the proposed capital campaign.  Ms. Kalisz asked that it be presented as for 
the social hall and school as to maintain good faith with the school families.

Chair’s Report
Frank Frana would like the PPC to have 16-25 active members.  An invitation to join will be 
included in the bulletin, and announcements will be made before masses.  All members are 
encouraged to invite others to join.  Frank will reach out to those current members not in 
attendance to see if they want to continue with the PPC and to encourage their attendance.

The PPC discussed the previous special meeting with the Diocese and the property developer.  
Will the rectory move?  Will the parish office move?  Many issues to be determined by the 
results of the capital campaigns.  There are no plans to sell any of the downtown Sanford 
properties at this time.  No decision on future use of school or office spaces have been made.  



The issue of the proposed retention pond to be developed on parish property to serve both the 
parish and the new development was brought up.  There are multiple concerns, and nothing is 
definite.  Allowing the developer to use parish property for the retention pond would benefit them 
by allowing them to build more units.  It will have an impact on the soccer fields, however, and 
this issue will need to be accommodated.  The development project will not move forward until 
the retention issues are settled. 

NGP Report
April McManus reported that the next survey will be in March 2022.  Information about NGP will 
be shared via video with the parish beginning in December.  This will highlight the results of the 
initial survey and the work done since.  More specifics at the next PPC meeting.  There is a 
question of continuing with the “Next Generation” terminology.  This name makes people think 
work focuses on future generations when the committee has found that the parish’s challenge is 
actually how to serve five generations of members simultaneously.  The goal is to serve the 
spiritual needs of the faithful of all ages.

Unfinished Business:  
Tabled Proposal to Form Youth Mass Ad Hoc Committee
Llyana Vu, DRE, presented on the youth mass with Christina Kalisz from All Souls Catholic 
School.  This mass is wanted by many families, preferably on Sunday evening.  Youth will take 
leadership roles in the liturgy of this mass, and it will feature contemporary music and more 
musicians.  The tentative plan is to begin on January 2, 2022 with a monthly youth mass and 
move to weekly next August.  A survey is being sent to judge interest in the parish, ask 
preference for day and time, solicit volunteers, and to ask if families would prefer youth ministry 
activities before or after the mass.  It was suggested that families should be able to rank mass 
day and time rather than select just one choice.  It was suggested that interested volunteers 
begin training at masses during the fall, and April McManus offered to allow volunteers to 
shadow assigned liturgical volunteers in the upcoming schedule.  Adults will serve more roles as 
youth mass launches as youth must receive Diocesan training to be EMHC.  Those over 16 may 
also need to take Diocesan Safe Environment training and be fingerprinted.  It was decided that 
the PPC does not need to vote to create an ad hoc committee at this time.

Tabled Proposal to Form Financial Transparency Ad Hoc Committee
Stephen Gensel reported that he hopes to bring together members of this group after the next 
meeting with the Diocese regarding parish finances.  Current committee members are James 
Cleveland, Polly DeLucia, Frank Frana, Stephen Gensel, and Bernie LeFils.  Work to begin in 
November.

New Business:  
Frank Frana encouraged PPC members to submit written reports for circulation.  All are 
welcome to suggest agenda items.  Polly DeLucia mentioned that during the YouTube 
livestream on Sunday, October 24th someone had been commenting during Father Ken’s 
homily.  Mr. Gensel said he would look into this.

Open Forum:  No speakers.

Announcements:
The next regular meeting of the Parish Council will be November 29th and January 24th.  There 
will be no meeting in December.  Meetings are at 7 PM.



Adjournment:  The Meeting was adjourned at 8:05 PM.

______________________________________            ___________________________
Polly DeLucia, PPC Secretary                                        Date 


